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International Development Institute







EDC - Kenya

EDC-Kenya seeked to address 3 challenges:

• Women’s access to livelihoods and 
entrepreneurship opportunities

• Opportunities to commercialize artistic 
talents

• Overcoming obstacles posed by COVID-19



EDC - Kenya
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Kenya 2022



International in the classroom 



International in the classroom 

“You cannot mandate learning, but you can create the conditions 
where people are inspired and empowered to learn”

-Katie Martin



International in the classroom 

Alfie Kohn's 3 Cs of motivation:

Collaboration, Content and Choice
Create the Conditions for 

Authentic Motivation



Collaboration

• Better together; learning together 
• Help them work together
• Well-functioning groups 
• Exchange of talent and resources
• Social support 
• Sense of belonging
• Community 



Content

• Content of the tasks
• Chance to engage in “meaningful” work
• Are we “having fun”? 
• Are we “making a difference”?
• What are the things that are “worth knowing”
• Opportunity to experience variation in tasks
• Balance between “predictability” and “novelty” 
• Task neither so easy as to be boring nor so difficult 

as to cause anxiety and feelings of helplessness 
• Kitenge Fashion?



Choice

• Choice about what they do and how they do it
• Autonomy … control kills motivation 
• Provide the chance to make decisions 
• Some choices can be negotiated 
• Shared responsibility for deciding what gets learned 

and done, and how that takes place 
• Negotiation can become a lesson in itself - an 

opportunity to make arguments, solve problems, 
anticipate consequences, and take other people’s 
needs into account



International in the classroom 



Student Opportunity 

• WIL: Work Integrated Learning 
• Funded opportunity through our Centre for 

Entrepreneurship 
• Virtual, time difference (Kenya / COVID)
• Ambiguity - nature of international dev projects, 

terminology 
• Refugees - international and cultural experience 
• Multidisciplinary team 
• Languages: English, French, Swahili 



Recruited my own team

Work 
Ethics



Multidisciplinary Team

Team of students from 4 programs, 3 Humber Faculties:

• Digital Business Management BComm (Business)
• Fashion Arts and Business (Business)
• Professional Writing & Communications (Liberal Arts)
• Bachelor of Creative Advertising (Media)



Meet the Team



Our Part 



Plan

Project Phases:

• Digital Curriculum (Jan 10 – Feb 25 2022)
• Training of the Trainers (Feb 28 – March 11, 2022)

https://humberonline.solutions/portfolio/edc-kenya/


Case: Kitenge Fashion 

Website and most popular SM in Kenya:

● https://kitengefashion1.wordpress.com/ 
● https://www.facebook.com/Kitenge-Fashion-110621894866256/ 
● https://www.instagram.com/kitenge_fashion_/ 
● https://www.tiktok.com/@kitengefashion 

Online Presence 

https://kitengefashion1.wordpress.com/
https://www.facebook.com/Kitenge-Fashion-110621894866256/
https://www.instagram.com/kitenge_fashion_/
https://www.tiktok.com/@kitengefashion


Digital Curriculum / Videos
1. Branding

How to create a logo using Canva

2: Communications
2.1 Gmail 
2.2 WhatsApp

3: Social Media
3.1 Facebook 
3.2 Instagram 
3.3 TikTok 

4: Web Development



Digital Curriculum / Videos

Introduction (Swahili) 

http://www.youtube.com/watch?v=qXDj9oqJLEg


Kitenge Logo



ToT



ToT



ToT



Learned … Unlearned … Relearned 

Lessons



Learning is a Process

• Effort
• Mistakes
• Reflection, and
• Refinement of strategies



Failing Forward 

• There is no innovation and creativity 
without failure. Period.

• Take calculated risks
• Amazing new things don’t happen 

from places of comfort 
• Everything we are sure of, we once 

had to step out and learn



Relationships first, everything else second

• Relationship is the core of 
this job

• Relationships are built 
overtime 

• Make time for meaningful 
conversations 

• To build a team, we must 
first build relationships



Be OK with Ambiguity … 


